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How is this research relevant? 

 

English Language Learners come in to our classrooms everyday in an effort to develop their skills and 

become fully functioning citizens in our society. The road to their development is a challenging one as 

they work to embrace new lives and develop a sophisticated understanding of the English language. ESL 

class is the most common space for these new learners and their movement through the stages of 

language development are sign posts on their road to linguistic competence.  The reward for most of 

these students is usually the transition from one type of learning space to another one. The ESL students 

come into contact with other students in fully integrated classrooms as the part of their school lives that 

take place on the playground and in the cafeteria unfold. They are able to become aware of the space 

outside of their ESL classroom, where students are integrated into larger classroom and the instruction 

moves beyond acquiring the basic skills of learning the language and develops into a forum for 

sharpening skills that use the language as their foundation. The mainstream students are in an 

environment where they can take their fluid use of the English language for granted and where they can 

easily transition from nuance to metaphor in a manner more akin to a rapidly growing vine than a slowly 

unfold leaf. Even though this new space may seem foreign and intimidating to the ESL learner it is still 

the goal of these students to one day leave the ESL classroom and walk into a fully integrated class 

setting. What is next for these learners when they enter this new space? There are still many challenges 

that lay ahead. As a teacher in the classroom this researcher has often had the opportunity to see 

firsthand the struggles that these post ESL graduates have to endure as they struggle to grasp a full 

curriculum and as their teacher struggles to teach it to them. 

 

This study asks the question ‘are there positive interventions for at risk middle school children in a post 

ESL setting’ is hoping to address this part of learning for English language learners, the in between stage 

from separate ESL class to fully integrated mainstream learners. 

 

What ideas help frame the setting for this research? 

 

When looking at a school we can say that a school is an open system that is made up of parts that 

interact with each other. The parts themselves are influenced by each other through their interaction. 

There are many things that affect how the school operates and ultimately affect the people that work in 



the school in their varying capacities. When looking at schooling through a systems theory lens we can 

see that there are several aspects that can help us to see the school in this way. The school 

differentiates itself from other governmental or organizational structures in the nature of its primary 

functioning. It has very specific boundaries, the school yard the building itself which are unique to an 

educational building. This helps to separate it from others conceptually and functionally. The purpose of 

the structure is to educate societies’ children and mold them into functioning members of that society. 

These goals are tied into the will of the greater society at large in its attempts to serve its members who 

are in turn members of society. The things that go into creating this educational system are its teachers, 

who are there to educate the students, the students who are there to learn from the teachers, and the 

school administration that acts as an overseeing body of a specific school site. The administrators role is 

affected largely by things that happen outside of the school site and are handed down to them in 

hierarchical fashion form the superintendent who in turn gets their initiatives from leaders further up 

the chain of command. The Administration must deal with the dissemination of a budget that is given to 

them by their superiors and this budget in a very real sense affects the way that the school is run. The 

parents of the students at the school site are also part of the school system since as the parent they 

have access to the school operations through their school council; this can help to guide the goals of the 

school site. 

 

The way this system functions is largely dependent on the types of inputs that it receives in terms of, 

school materials, teachers, students, parents, administrators, and budgets. The different types of inputs 

affect the way that a school is run. Students from different types of socio-economic backgrounds will 

have different kinds of effects on how the school system responds to them. As well teachers with 

differing years of experience and teaching styles will also affect the quality of programming a school has 

to offer. 

 

What were the results? 

 

The limitation of teaching a much larger set of students is often the reality that a regular classroom 

teacher faces. Parents with children in ESL in the previous year may feel like the comparison between 

the two settings means that now their child receives much less attention from their regular classroom 

teacher and see this as a marked contrast to the small class sizes and more intensive language based 

instruction of the ESL class. 

Parental involvement through simply being enthusiastic about how the child is doing in class can make a 

difference for ELLs in school. But parents also need to be made aware that their involvement can help to 

make a difference in playing a key role in helping the ELL student along with the transition to the 

mainstream class. That type of active involvement with what is happening in the school is needed from 

ELL parents to help to advocate for their child. 



The ESL class in a high need area that is not adequately funded leads to a situation where only the most 

‘needy’ kids get to remain in ESL while kids on the bubble are transferred out of the program to soon. 

The issue of being transferred out of ESL to soon to join a mainstream class is one that principals, 

parents, and teachers have to contend with. 

Once ESL children are added some teachers may feel a little out of their depth in terms of dealing with 

these children who lack the language skills to keep up with the rest of the class. Some teachers who 

have not had the experience of teaching kids from diverse backgrounds are often nervous about being 

able to support these kids 

Since PD is an important part of any teacher development, delivering the right kinds of PD will help 

those teachers that are in particular need of assisting L2 learners in their mainstream classroom. 

Moreover this type of PD cannot be in the format of a small course or an afternoon seminar it must be 

ongoing and involve membership in a community of professionals working with ELLs. 

What might be needed is an immediate community that they can tap into in order to help them develop 

language based academic instruction that helps their ELL constituents develop the skills to acquire the 

academic language so needed in mainstream classes 

The principals while mentioning that they were in the position of at the school level providing the 

programming of the school, also indicated that there was a funding formula at play that determined 

what that school received in terms of the student population and the ‘neediness’ of the community that 

the school is in terms of the Learning Opportunities Index. These factors are out of the principals hands 

and most often leave them competing with other schools in their area for a finite amount of resources. 

Their story is a story that should affect how our urban schools are run and to some extent it does. But 

there are a number of factors that come into play that demonstrate that the system as a whole is not 

properly serving this segment of our city. 

 


