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“If you don’t pay, you don’t get” 

Jackilyn Wallace Master of Education research study 

Curriculum, Teaching & Learning: Urban Education Cohort 

Introduction 

Methods 

 Research Questions 

Findings 

Implications 

‘Voices from the front-line’ 

Results 

How does your school decide who (which student or family) 

receives food from the program? 

Response choice 
Response 

percent 

Response 

count 

 All students who "want" can get 32.4% 11 

 Only those who "pay" can get 47.1% 16 

 Those who pay get and IF there're 

leftovers those who did not pay may get 
23.5% 8 

 Everyone receives 14.7% 5 

Recommendations 

Conclusion 

Some Literature cited in research study 

Researcher Contact information 

 

Jackilyn Wallace: Educator in an urban community. 

 E: msjwallace@gmail.com 

 

 

OPTIONAL 

LOGO HERE 

Teachers, as the front-line workers, are forced to collect money from families for 

participation and then deny snack to students whose parents did not pay.  
 

Not all front-line workers realized that there is inequity in having only students 

whose family paid for snack receive snack.  
 

Educators on the front line, need flexibility and access to food to make decisions 

‘in the moment'. They would know the necessities of the individual students 

present in their classroom and when or if extra food is required on a daily basis.  
 

Survey question response shows necessity: 

 
 

 

 

School Nutrition Programs and the Front-line Worker was a  research study 

of the phenomenon of limited access to food for students in urban elementary 

public schools. Nutrition programs are increasingly being organized in schools 

across Ontario and the need for such programs has been on the rise.  

 

The study looked at the implementation of School Nutrition Programs in Urban 

Elementary Schools. The results of the survey gave voice to educators who, as 

front-line workers, are expected to inequitably distribute food to students in their 

classrooms.  

 

This study is not to be seen or interpreted as whistle blowing or program 

bashing of any school program, but as a step towards improvement for more 

equitable access for all.  

“We recognize the direct relationship between healthy nutrition and the academic achievement of our students. Healthy food is necessary for each student’s physical, emotional, intellectual and social development. Well nourished children are ready and able to learn in the classroom.” “We recognize the direct relationship between healthy nutrition and the academic achievement of our students. Healthy food is necessary for each student’s physical, emotional, intellectual and social development. Well nourished children are ready and able to learn in the classroom.” 

“… teachers were not in the loop. It was like 

some top-secret information....and when a 

teacher tried to question the program, they were 

basically asked to mind their own business.” 

 

“It takes a village to raise a child”; parents, sponsors, students, volunteers, 

teachers, and a community effort with all stakeholders involved. 
 

Dr. Spence suggested, at a symposium for educators (Sept 2010), that there 

are no ‘poor students’; students should not be treated according to the 

financial situation of their parents and students should be afforded the same 

rights and opportunities as their peers once they are inside school.  
 

Critique is the catalyst to change and in order to improve we must look at what 

we do for children with a critical eye. Tough questions need to be asked and 

the ‘voice’ of the ‘front-line worker’ should be heard when implementing 

programs in elementary public schools.  

“Most of the students ...live in 

impoverished areas nearby… 

many of the snacks that children 

eat are pure sugar. …parents 

themselves are not properly 

informed of healthy food choices. 

On some level, I think our program 

is helping children recognize the 

good in healthy food choices.”   

•Stigmatization erupts from the lack of access to food for students and 

affects the educators’ ability to nurture students’ growth and has more at 

stake in the classroom than just a quick energy boost from the snack. 
 

•It is difficult for teachers to assure all students they care when they deny 

some students food, while those who pay behave with a sense of 

entitlement. 
 

•Education, socializing and life long healthy eating habits are also integral 

benefits for students in equitable implementation of nutrition programs.  

•Quantitative summary of responses allowed numerical values to be added to 

results in the findings.  
 

•Qualitative research allowed for the emotions and experiences of participants 

to be captured. 
 

 

 

When asked if there were ways their program could  

improve the majority of the respondents said yes  

and provided suggestions. 

•Nutrition programs in schools have to be re-viewed with a critical eye. 

Programs that require public funding and rely on public donations should be 

transparent and uphold the public trust. Universal access is expected. 
 

•Principals should be vigilant in seeking input from all directly involved with 

the distribution and those who understand student needs on the front-line. 

Teachers are an integral part of the implementation of nutrition programs. 
 

•Nutrition programs should be customized to best fit the needs of the 

students in each school's community. 
 

•Health education, social, emotional and academic well being are all ways 

educators can use the program as part of their pedagogy, but this can only 

happen when the food is accessible for all. 
 

•Information packets need to be provided for program coordinators and 

include: researched recommendations for running a successful program, 

guidelines to alleviate misunderstandings of the objective of school nutrition 

programs, data regarding the impact of inequitable access on children, 

questions to critique current programs and suggestions for how to better 

provide equitable distribution to elementary students, ideas for budgeting 

and ways to acquire funding and community donations. 

Combined results from this survey question shows that  70.6% of participants 

are in schools that only provide snack for the students who pay. Whilst only 

15% provide access to all and 47% give nothing to those who do not pay. 

“Every student 

should receive, 

even those that 

can’t afford to pay”. 

•What is the experience of the educator as a front-line worker distributing food 

from the nutrition program in their classroom? 
 

•Who ultimately makes the decision (parents, teachers, administrators, or 

policy) of which student get access to snack and which do not? 
 

•How do teachers working on the front-line ensure equitable implementation of 

the nutrition program in their classroom or school? 

 

“When students start off the day 

with healthy food, they have 

higher energy levels and are able 

to concentrate more, resulting in 

greater academic success.” 

 -Peel Board 

•Data was collected via surveys, interviews and documents, and the 

researcher’s experience was told through the form of a narrative from journals. 
 

•Study involved participants in various schools across two school boards. 
 

•Participants signed consent to and survey access was emailed via Survey 

Monkey, which was an efficient way to collect data in a confidential manner.  

Response 

choice 

Response 

percent 

Response 

count 

 

Yes 

 

96.9% 

 

31 

 

No 

 

3.1% 

 

1 

“When a student who pays for 

their snack is away for the day, 

some of the other students 

fight over who should get their 

snack. Students should not 

have [to] resort to this. 

Competing for left over food. 

They deserve better.”  

“Most students who can 

afford to pay for the 

program are also able to 

bring their own snacks.” 
 

“…the issue is not accessibility to healthy 

snack and food but rather the temptation 

to choose to eat fast foods readily 

available outside the school. Money and 

nutrition education are also barriers to 

accessing snacks at the school” 

 

Response choice 
Response 

percent 

Response 

count 

Parents 67.6% 23 

donations of money 44.1% 15 

donations of food 14.7% 5 

school community 8.8% 3 

don't know 23.5% 8 

  Ahmed, S. (2003) You end up doing the document rather than doing the 

doing:  Diversity, race, equality and the politics of documentation. 
 

 Ball, S. J. (1987) The Micro-politics of the School: Towards a theory of school 

organization, Methuen, London and New York 
 

 Spence, Christopher Michael. 2009.  Achieving, believing and caring: doing 

whatever it takes to create successful schools. Markham, ON: Pembroke. 
 

www.peelschools.org/media/news2002/081002.html 
 

www.tdsb.on.ca 

How is 

your 

program 

paid for? 

““Well nourished children 

are ready and able to 

learn in the classroom.” 

 –Toronto Board 
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